
On-line Workshop Schedule 
 

Tuesday, Feb 20th 
 
8:00 am - From Tents to a Building! 
Paul may have made the tents, but this missionary wife learned how to sell them! During this session, 
discover how a missionary wife with no marketing experience built an online business from the mission 
field (with a dial-up internet connection). Sales reached over $30K USD per month in less than 6 months 
which provided the funds for a property for the mission church!  
 
8:30 am - Goals, goals, and more goals. 
If you aim for nothing, you hit it every time! During this power session, we will discover what all 
successful entrepreneurs know - how to set SMART goals!  Each team (or department) will identify 3 
goals to be accomplished over the next 90 days. These goals will become the basis for building out a 90-
day plan for you to implement so you can WIN at reaching and serving a greater audience.  
 
9:00 am - Who are you serving? 
Who are you speaking to?  When you write a newsletter, create a brochure, or publish a blog post, you 
have to know WHO you are speaking to! (Here is a hint - it is not everybody!) During this session, we will 
drill down and find out who it actually is you are speaking to and create what the marketing world calls 
“buyer personas” or “avatars”. Don’t miss this session as we will be using your buyer persona in 
everything else we will be doing!  
 
Split Morning Sessions: Time for a Deep Dive! 
This is the time for the HARD questions! We are going to look at what has worked in the past, what is 
currently working… and what is NOT working. We will work as a team to identify gaps and also 
opportunities! We will further drill down and define the SMART goals and “buyer personas” for your area 
of ministry!  
 
9:30 am - 10:10 am 
Deep Dive with the Academy Office! 
 
10:15 - 11:00 am 
Deep Dive with the Church Office!  
 
11:15 - 12:00 pm 
Deep Dive with the College Office! 
 
12:00 pm - 1:00 pm Lunch 

 
Split Afternoon Sessions: Funnels are not just for the kitchen! 
During the afternoon sessions, hold onto your hats! (Or scarves… or umbrellas… !) During our time 
together we will map out a marketing plan customized to your area of ministry!    
Do you want more students? Want to sell books online? Want to use technology to reach more people? 
Depending on the goals that we outlined during the morning sessions, we will craft a personalized 
“funnel” so we can start to reach those goals! And be prepared for some HOMEWORK! Together we will 
map out the high-level strategy, but the real learning is going to happen when you start to put it into 
action - on your own! 
 
1:00 - 1:30 pm - Let’s systemize! How to save time and money by automating some of your daily tasks! 
 



1:45 - 2:30 pm - How to use technology to serve your congregation and extend the reach of your 
ministry beyond your city limits! 
 
2:35 - 3:20 pm - How to get more college students! 
 
3:25 - 4:15 pm - Deep Dive with the Bookstore!   
 
4:20 - 5:00 pm - How to launch a book! 
 

Wednesday, Feb. 21st 
 
8:30 am - 9:30 am Review Time! We will come together as a team and review our goals and progress 
from the HOMEWORK from the previous night! :)  Each team will have 5-7 minutes MAX to share their 
progress! Bonus points to the team that builds a live working funnel - yes it is possible!  
 
9:45 am - 10:15 am SMART Goals - How to set SMART goals for your ministry or business!  
 
10:15 am - 10:45 am Buyer Personas - Who do you serve? Hint: It is NOT everybody! 
 
10:45 am - 11:15 am Buying Cycle & Calls to Action. Ready to finally figure out why your marketing is 
NOT working?... This session is for you! Find out the one simple thing you need to include in every single 
marketing piece before it leaves your desk so you too can reach more with your ministry or business!  
 
11:15 am - 12:00 pm Website User Experience - Is your website HELPING or HURTING your ministry or 
business? Let’s take a look at the website user experience and how some simple tweaks can make all 
the difference!  
 
12:00 pm - 1:00 pm Lunch 
 
1:00 pm - 1:45 pm Lead Magnets, Opt-in Forms, Landing Pages - If you can only attend ONE session, 
this is it! During this session, we will walk through how to create a marketing system from start to finish! 
This ONE thing could change your ministry or business!  
 
1:45 pm - 2:15 pm Email Marketing - No more boring “newsletters” allowed! During this session, I will 
give to you a proven email marketing system that you can use to get your readers to take action! 
 
2:15 pm - 2:45 pm Traffic - “If you build it, they will come”, they said! Not true with online marketing! Find 
out how to get more eyeballs on your offers so that you can reach more people with your message!  
 
2:45 pm - 3:15 pm Blogging - How to reach 50,000 UNIQUE visitors each and every single month with 
your blog!  
 
3:15 pm - 3:45 pm Video Marketing - How to leverage what you are already doing to reach the 
uttermost! 
 
3:45 pm - 4:15 pm Event Marketing - How to use online marketing to promote and fill your next 
conference or live event! 
 
4:15 pm - 5:00 pm Pulling it all together! Let’s take a look at an online digital marketing plan from start to 
finish!  
 
 


